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PROJECT MANAGEMENT SERVICES 

 
Successful project management of advanced control system projects 
demands the ability to manage the delivery of complex technical solutions 
within the often conflicting requirements of time, cost and quality. 
PROVECTA is able to provide specialist project managers with 
demonstrated experience in successfully managing the whole range of 
control system projects – from major Distributed Control System and 
SCADA system installation/upgrades, to specialised critical application 
and smaller PLC projects.  All of PROVECTA’s Project Managers have 
come from a background in the hands on implementation and 
commissioning of control systems which we believe is an important asset 
of any successful control system Project Manager. 
 
PROVECTA is able to offer the following project management services; 
 

• Specification Preparation 
• Tender Evaluation Criteria 

Development 
• Tender Analysis 
• Vendor Selection 
• Owners Engineer  
• Contract Management 
• Cost Management 
• QA documentation 
• Implementation Strategies 
• Project Scheduling 
• Installation Management & Supervision 
• Site Commissioning Managers 

 
The use of PROVECTA project management capabilities assures you will 
receive independent professional services committed to managing the 
project with your interests at heart – leading to  a quality project delivered 
on time with significantly reduced project life cycle costs. 
 
Please contact Mr. Andrew Oates on the contact details below to discuss 
further where PROVECTA can add value to your next control system 
project. 
Mr Andrew Oates 
Andrew.Oates@Provecta.com.au                    
P 02 8204 5410 
M 0408 256 039                                                                              PRO-BRO003 

 

 

 
 

 


